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Letter of Transmittal

In accordance with the provisions of Article XI of the Financial
Regulations, the financial statements of the Pan American Health
Organization for the year 1 January through 31 December 1958 are presented
herewith, together with the Report of the External Auditor.

It will be noted that the financial statements for 1958 are sub-
mitted in a revised formst. It is believed that this new format will
enable the governing bodieas to review more easily the financial condition
of the Organization.

The details of the presentation of the finencial statements will
be found in the Introduction t¢ the Financial Report of the Director.

It will be noted that there was a deficit in 1958 of $250,979 which
had to be advanced from the Working Capital Fund. This was due to the fact
that quota collections in 1958, both for current quota contributions and
arrears, were markedly reduced. This has prompted the External Auditor to
call attention again to the very serious financial situation of the
Organization.

The details of this situation will be presented to the 37th Meeting
of the Exeecutive Committee and to the XI Mesting of the Directing Counecil
in 1952, in the hope that action will be tsken to find a permanent solution

T

to the problem,

Abrahsm Horwitz
Director, Pan American
T Sanitary Burean

Washington, D. C.
10 April 1959






FINANCIAL REPORT OF THE DIRECTOR

Introduction

In order to achieve maximum clarity and disclosure of financial data
the format and presentation of the Financial Report of the Director has been
extensively revised. Accordingly, the Report for the year 1 January to
31 December 1958 is presented meparately for the following activities of the
Organization, under esch one of which are listed the principasl statements:

Pan American Health Organization

Exhibit I Statement of Appropriations, Obligations and
Balances for the year 1958

Exhibit II Statement of Income and Expsnditure for the
1958 Budget

Exhibit II11 Statement of Assets and Liabilitles as at
31 December 1958

Exhibit IV Consolidated Statement of Tncome and Expenditure
for the Financial Year 1958 and Status of Funds
as at 31 December 1958

Ingtitute of Nutrition of Central America and Panama

Exhibit ¥ Statement of Appropriations, Obligations and
Balances for the year 1958

Exhibit VI Statement of Income and Expenditure for the
1958 Budget

Exhibit VII Ststement of Assets and Liabilities as at
31 December 1958

Organization of American States-Technical Cooperation Program

Exhibit YIII Statement of Assets and Liabilitie=s as at
31 December 1958

Exhibite 1 and II reflect the Bureau's aotivities for the year, and
Exhibit III shows the finanecial position of the Bureau as of 31 December
1958. Exhibit IV is s consolidated statement of income and expenditure
according to fund.

Exhibits V through VIII present statements of a similar nature
covering funds administered for INCAP and OAS/TCP.



In addition to the Financial Report, there is presented, as an
informational annex, a summary and distribution of expenditure., This
summary comprises two tablea showing the activities under all aources of
funds by objeot of expenditure, and a third table giving expenditure by
project.

Financial Aotivities in 1958

The following table will give a summary of the combined expenditures
relating to activities of the Pan American Health Organization and the World
Bealth Organization in the year 1958, This table relates only to activities
ir the Americas and does not refleot disburaement of funds om behalf of other
offices prineipally WHO Headquarters and other Regional Offices., During 1958
an amount of over $2,000,000 was disbursed, prineipally in connection with
payments for WHO fellows and for procurement of supplies and equipment on
behalf of Headquarters and other Regional Offices,

PARO
PAHO - Reglllar Budset * & 9 e+ *® 8 a2 B 4 s & @ ‘ 2,823,47"

PAHO - Special Malaria Pund . « ¢« .« & o & « & 1,815,812

PAHO - Special Appropriations . « « + ¢ » « « 35,414
Grants and other Contributions to PAHO. . . + . 163,114
Organization of American States ~

Technical Cooperation . ¢« o« ¢ ¢ ¢ o ¢ o ¢ « o 278,308
INCAP Regular Budget . . « o ¢ + « ¢« o » » o « 104,678
Grants and other Contributions to INCAP ., . . . 220,890

PAHO Subtotal. « « « o « « « § 5,441,690

WHO
WHO =~ Regular Budget. . + . o « ¢ ¢« &« & + « & 1,521,383
WHCO = Technical Asaistance., « « « « o s+ v & & 1,289,407

WHQ Subtotal I R T R T TS 3 2’810'850
PAEO/WEO Subtotal « « « o+ » + » « $ 8,252,540

Procurement Servicees in the Americaa
For Government Administrations,
Public Institutions, @t0s « ¢ v+ o o o « o o« &« 357,609

GRAND TOTAL $ 8,610,149



Budget Income

Quota Contributions

It will be noted on Exhibit II that the total received from quota
contributions, including arrears, in 1958 was $2,511,547 which was $388,453
below the assessed budget of $2,900,000.

Qther Income

Amounts received under other income was $60,948, which was $39,052
below the estimate of $100,000 anticipated from this source, The two major
sources of other income, namely intereat earned and procurement service
charges both fell below 1957, The decrease in income from interest was due
to the fact that less funds were available to inveat and the interest rate
on U,S5. Government securities was considerably lower than im 1957, By the
end of 1958 the interest rete hed begun to go up but too late to affeet
the income for that year.

It will be noted that the income from procurement services dropped
subatantially below that of the previous year., By the end of the year,
however, it began to be apparent that procurement services in 1959 would
reach a higher level,

Budgetary Expenditure

It will be noted in Exhibit I that the total expemditure for the year
1958 was $176,5256 below the authorized budget, During the last quarter of
the year, when it becama apparent that quota contributionsz and other income
would be considerably below the authorized budget, it was believed that in
the interest of prudent mansgement, expendituresz should be curtailed where-
ever posaible, This had to be done even though the demands for the
Organization's gervices continued to increase. It will be seen in Exhibit T
that expenditures in Budget Parts I and II were reduced by $50,007 represent-
ing 1.7 per ecent of the budget for those parts, while expenditures in the
Field Program were reduced by $126,519 representing 4.2 per cent of the
budget for Budget Part ITII, By taking this action the defieit for the year
wag limited to the amount of $250,979 which had to be advanced from the
Working Capital Fund,

Working Capital Fund

The Working Capital Fund at the end of 1958 amounted to $974,162.
This figure is the lowest in over five years and is §1,185,838 below the
authorized level for 1559, This will create a serious problem for the
Organization in meeting its obligations during the first aix months of
1959 pending recelpt of quota contributions. It is obvious that efforts
must be made to find a solution for 1959 and for future years,



There are several possibilities for resolving the problem of the
Working Capital Fund. One possibility is to obtain payment of quota
contributions in the year in which they are assessed and, as far as pos-
sible, in the first six months of that year., A second possibility is to

find additional resources for increasing the smount of the Working Capital
Fund to the authorized level.

A separate document on this subject is being presented to the
37th Meeting of the Exacutive Committee (CE37/7) and the subject will be
placed before the Directing Counecil for further consideration.
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PAN AMERICAN HEALTH ORGANIZATION
Notes
These explanatory notea are given to facilitate the study of
various items in the Exhibits for which supporiing schedules are not
provided or whioch may not be self-explanatory.
INCOME AND EXPENDITURE (Exhibit II)
Sale of Equipment

Sale of o0ld eapital asaets amcunting to $3,168, includes aale
of obsolete egquipment, furmiture and an automobile,

Sale of Publications

Sale of publications in the amount of $1,582, represents sale
of PASB Bulletin and various acientific pamphlets published by the
Pan- American Health Orgenization.
Miscellaneous Income

Consists of income from the sale of waste paper, commission on

receipta from public telephone in Headguarters Buildings and various
types of refunds as follows:

Personal Services and Allowances $ 2,000
Fellowahip Stipenda : 188
Insurance claims 197
Sundry 287

$ 2,672

ASSETS AND LIABILITIES (Exhibit IIT)
Cash
Total cash in banks and on hand consisted of:

US Dollar currency $ 1,254,368
Other currencies 63,634

$ 1,318,002



Accounta Recgeivable

Thisg is self-explanatory except for sundry debtors, which ia
broken down as follows:

Emergency Procurement Revolving Fund § 14,659

Miscellaneous Debtors 23,257
Personal Accountas
For Travel $ 8,788
For Salaries 4,130
Other 5,365 18,283
) 56,199

Capital Aspets

The amount of $526,565 represents the recorded book value of land
and buildings of the Headquarters of the Pan American Health Organization
in Washington, D. C.

Accounts Payable

Unliquidated obligations amounting to $291,885 represent the
estimated amount required to liquidate outstanding liabilities pertaining
to the 1958 Budget and Special Funds.

Other accounts payable include contribution from staff members and
the Organization to be transmitted to the United Nations Joint Pension
Fund, advances from governments, institutions and individuals for pro-
curement, credit balances of staff members personal accounts, and from
liabilities of the organigation represented by invoices for goods asup-
plied and servicea rendered to the organization for which payment had
not been made prior to 31 December 1958,

Accrued Repatriation Entitlements

Undar the 3teff Rules staff members serving at official stations
outaide their home countries accumulate repatristion benefits payable
on termination.

A reserve hes been established for this contingent liability.
During 1958 nco transfers were made to this fund because consideration
was being given to its ligquidation.

Accrued Service Benefits

Under the Staff Rules, effective 1 Janumary 1958, staff members
employed under certain conditiona are entitled to a service benefit
payable on termination. A reserve has been established for this
contingent liability.
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Insurance Equalization Account

This account has been established in order to distribute evenly
the expenseg for various typea of insurance over a period of years.
An amount of $4,125.00 was charged to the 1958 budget of the
Organization and oredited to this account.

Building Fund

Thig fund increased 36,258 during 19%8 representing interest
earned on investments.

Trugt Funds

Grantes represent funds made available by grantors for programs
as shown in schedule 5.

Contributions - The Government of Argentine, under the host
country agreement provides a contribution toward the maintenance and
operation of the Pam American Zooncses Center, The Government of
Veneznela in accordance with an agreement with the Organization makes
a contribution towsard the operation of the Zone Office in Caraeas.
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PAN AMERICAN HEALTH
STATEMENT OF APPROPRTATIONS, OBLIGATIONS

(Expressed in

Purpose of Appropriations

Appropriations

Balance

from 1957 Original Tranafers

REGULAR BUDGET FOR 1958
PART I PAN AMERTCAN HEALTE ORGANTZATION

PART II  FPAN AMERICAN SANITARY BUREAU -

HEADQUARTERS

PART III PAN AMERICAN SANITARY BUREAU -
FIELD ARD OTHER PROGRAMS

TOTAL, APPROPRIATION FOR 1958 BUDGET

SPECTAL APPROPRIATIONS:
(See Note)

For Smallpox Eradieation

For Anti-Malaria Activities

For Initial Architestural Expenses
For Headquarters Building

TOPAL, SPECIAL APPROPRIATIONS

221,945 -

1’279,250 hd

1,498,805 -

3,000,000 -

———

|

——f

30,068 - -

12,486 - -

23,524

66,078 - -

Note

The special appropriationz are against surplus funds of prior years.

See Resolution XIII for smallpox eradiesation program and Resolution XLIII
for anti-malaria activities, passed at XIV Meeting of PASC, and Resolution
VII for initiasl architecturs]l expenses for headquarters building passed at

IX Meeting of Directing Council.




ORGANIZATION

AND BALANCES FOR THE YEAR 1958

U.5. Dollars)
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EXHIBIT I

Unebligated Balances
Obligations 31 December 1958
Available
Effective Liquidated | Unliquidated Total Expired in 1959
221,945 198,949 2,510 201,459 20,486
1,279,250 1,193,240 56,489 1,269,729 29,521
1,498,805 1,261,772 110,514 1,372,286 126,519
3,00G,008 2,653,961 169,513 2,823,474 176,526
e
30,068 15,906 7,022 22,928 - 7,140
12,486 12,486 - 12,486 - -
23,52“' - - - - 23,52"‘
66,078 28,392 7,022 35,414 - 30,664

For the Director
Pan American Sanitary Burean

D.F Se

D, ¥, Simpson, Chief

Division of Administration

The above statement has been examined

in accordance with my directions., I
have obtained all the information and
explanations that I have required, and

I certify, as a result{ of the awdit,
that, in my opinion, the above statement

iz correct.

External Awditor







EXHIBIT II
PAN AMERICAN HEALTH ORGANIZATION
STATEMENT OF INCOME AND EXPENDITURE FOR THE 195B BUDGET
{Expressed in U.S. Dollars)
INCOME
Contributions from Member States: {Schedule 2)
Receipts in respect to 1958 asseasments 2,269,380
Receipts in respect to prior yeara' assessments 242,167 2,511,547
Contributions from France, Netherlands and
United Kingdom 20,714
Other Income
Interest and discounts earned 21,717
Service fees for procurements made for Govermments,
Ingtitutions and Individuals 9,093
Sale of equipment 3,168
Sale of publications 1,582
Miscellanaous 2,672
Total Other Income 38,232
Excess of Reserve for Tnliquidated Obligatiomna 1957 2,002
Total Income 2,572,495
EXPENDITURE
Personal Services and Allowancas 1,936,227
Travel 299,970
Space and Equipment Services 59,284
Other Services 118,352
Supplies and Equipment 219,317
Fixed Charges and Claims 7,204
Fellowships 126,005
Participants in Seminars 7,416
Trainees 2,27
Grants 47,422
Total Expenditure 2,823,474
BALANCE - DEFICIT ADVANCED FROM WORKING CAPITAL FUKRD Us$ 250,979
For the Director The above atatement has been examined in
Pan Ameriean Sanitary Bureauw acocordance with my directions. I have

obtained all the information and explana-
tiona that 1 have required, and I certify,
as a result of the auwdit, that, in my
opinion, the above statement is correct.

D. F. Simpson, Chief Une Brunskog
Division of Administration External Auditor
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ASSETS
CASHE
In Banks and on Ha;d

IEVESTMENTS
Securitiea at Cost (Schedule 1)

ACCOUNTS RECEIVABLE
Govermments, Institutions and Individuals,

for Procurements (Schedule 3) 13,422

Less: Reserve for Doubtful Accounts 12,436

Government of Chile, for Purchase

of Equipment, ete., XIV PASC
Government of Venezuels, for

Reimbursable Expenditures
Organization of Ameriean States,

Technical Cooperation Program,

for Reimbursable Expenditures
World Health Organization,

for Reimburaable Expenditures
Sundxry Debtors
Quota Contributions Recelivable

(Schedule 2) 875,261
Less: Reserves for Non-
Collected Contributions 875,261

CAPITAL ASSETS
Buildings in Washington
Less: Eguity in Buildings
OTHER ASSETS

Accrued Interest
Prepaid Expense

TOTAL

PAN AMERICAN HEALTH
STATEMENT OF ASSETS AND LIABILITIES
(Expressed in

Sde
13,113

28,290
1,549

6,771
56,199

526,565
526,565

13,247

375

1,318,002

1,997,945

105,908

13,622

0533!h36!h77
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EXHIBIT IIY
ORGARIZATION
AS AT 31 DECEMBER 1958
U.3. Dollars)
LIABILITIES
QUOTA CONTRIBUTION RECEIVED IN ADVANCE
Government of Ecuador 2,892
ACCOUNTS PAYABLE
Taliguidated Obligations in Reapesct to:
Appropriations for Budget 1958 169,513
Spocial Appropriations 7,022
3pacial Malaris Fund 110,113
Trust Funda 5,237 291,885
World Health Orgenization in Rsapeoat to
Peonasion mnd Insurance Contributions 8,275
Institute of Nutrition of Central Amerioa
and Panama, for Reimbursable
Expenditures 12,742
Advanoos from Govermments, Institutioma and
Individuals for Procurement (Sochedule 3) 147,100
Other Aocoounts Payable 10,700 468,702
WORKING CAPITAL PUND
Balanase as at 31 December 1957 1,225,141
Leaa: Advance tao 1958 Budget 260,979 974,162
ACCRUED REPATRIATION ENTITLEMENTS 71,038
ACCRUED SERVICE BENERITS 37,473
INSURANCE EQUALIZATION ACCOUNT 4,138
SPECIAL FUNDS
Spesial Appropriations (Exhibit I) 30,664
Emergency Procurement Revolving Pund (Schedule 6) 50,000
Building Pund (Exhibit IV) 215,053
Special Malaria Pund (Schedule 4) 1,519,973
Pyrust Punds (Schedule 5) 62,382 1,878,072

TOPAL BS$3lh36lh77

For the Director
Pan Amerioan Sanitary Burean

iy

Division of Adminietration

The above statement has been examined in
aococordance with my direotions. I have
obtained all the information and explana-
tions that I have required, and I certify,
ag a result of the andit, that, in my
opinion, the above atatement is sorrect.

Mm

External Auditor
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PAN AMERICAR HEALTH

CONSOLIDATED STATEMENT OF INCOME AND
AND STATUS OF FUNDS AS

(Expressed in

Budget Speeial
for Appropriations
1958
BALANCES AS AT 31 DECEMBER 1957 - 66,078
INCOME
Contributions from Member Siates 2,511,547
Contributions from France, Netherlands
gnd United Kingdom 20,714
Voluntary Contributions Received
Grants
Other Income 38,232
Execess of Reserve for Unligquidated
Obligations 1957 2,002
2,572,495 66,078
EXPERDITURE (2,823,474) (35,414)
TRANSFER TO COVER 1958 BUDGET 250,979
BALANCES AS AT 31 DECEMBER 1958 . - 30,664
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EXHIBIT IV
ORGANIZATION
EXFENDITURE FOR THE FINANCIAL YEAR 1958
AT 3] DECEMBER 1958
U.5. Dollars)
Emergency
Working Procurement Building Special Trust
Capital Revolving Fund Malaria Funds Total
Fund Fund Fund
1,225,141 50,000 208,795 3,023,906 66,246 4,640,166
2,511,547
20,714
105,0a00 13,329 118,329
145,921 145,921
6,258 76,633 121,123
130,246 132,248
1,225,141 50,000 215,053 3,335,785 225,496 7,690,048
(1,815,812) (163,114) | (4,837,814)
(250,979)
974,162 50,000 215,053 1,519,973 62,382 2,852,234

For the Director
Pan American Sanitary Bureau

=9

D. F. Simpsonz Chief

Division of Administration

The above gtatement has been examined in
accordance with my directions. I have
obtained all the information and explana-
tiona that I have required, and T certify,
as a result of the audit, that, in my
opinion, the above atatement is correct,

Uno Brunskog
External Auditor
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SCHEDULE 1
PAN AMERICAN HEALTH CRGANTZATION
INVESTMERTS AS AT 31 DECEMBER 1958
(Expressed in U.3. Dollara)
Market Value
Par Value Coat as at

31 December 1958

WORKING CAPITAL FUND:

Mexioan Telsphone Steck
Mexican Peses 22,8500 at 12.49 1,801 1,744 1,414

T.85. of Amerioa Treazury Bills
Maturing 19 March 1959 106,000 99,266 99,457

¥.3. of Amerieca Treasury
Certifieates of Indebtedness,
2 % % Maturing 14 February 1959 500,000 503,437 500,000

TOTAL 601,801 604, 447 a0n,B871

BUILDING FUNID:

U.3. of America Treaseury Bonds,

3 % Maturing 15 February 1995 100,000 57,500 86,500

U.3. of America Treasury Bondsa,
3 % % Maturing 15 June 1933 100,000 08, 34 99,813
TOTAL 200,000 195,844 177,313

SPECIAL MALARTA FUND:

U.S. of America Treasury Billas
Maturing 19 Pebruary 1859 700,000 £9%,310 697,655%

U.5. of America Treasury
Certifiontes of Indebtedness,

2 % % Maturing 14 Pebruary 1959 500,000 502, 344 500,000
TOTAL 1,200,000 1,197,654 1,197,655

TOTAL INVESTMENTS 2!001!801 1!997!9‘& 1!975!839
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SCHEDULE 2
PAR AMERICAN HEALTE ORGANIZATION
STATEMERT OF QUOTA CONTRIBUTIONS DUE FROM MEMBER STATES
1958 BUDGET AND PRICR YEARS
(Expressed in U.S. Dollars)
1958 Budget Prior Years
Total
Balsnes Ealance Collected Balanos balance
Member States Year | Assessnents (Collected due due during due due
31 Dec. 1958(31 Dec. 1957 1958 31 Des. 1958| 31 Dec, 1958
Argentina 1958 215,760 123,730 92,030 - - - -
1857 - - - 24,270 24,270 - 92,030
Bolivia 1958 8,998 - a,990 - - -
1957 - - - 7,130 - 7,130
1956 - - - 6,510 - 6,510
1955 - - - 7,000 - 7,000
1554 - - - 7,400 - 7,400
19%3 - - - 7,008 - 7,080
1952 - - - 9,524 - 9,524
1951 - - - 10,650 - 14,620
1950 - - - 5,429 - 5,425 €9,669
Brazil 1558 218,660 - 218,660 - - - 218,660
Chile 1958 e0,320 - 60,320 - - -
1957 - - 42,734 - 42,73 103,054
Colombia 1958 74,820 59,910 14,910 - - -
1957 - - - 32,965 32,965 - 14,910
Costa Rieca 1958 7,250 6,540 710 - - - 710
Cuba 1958 54,810 - 54,810 - - -
1957 - - - 43,240 33,654 9,586
1956 - - - 38,220 38,220 -
1955 - - - 2,541 2,541 6& ,396
Dominican Republio | 1958 2,990 8,920 - -
Ecuador 1958 8,990 8,990 - - - - -
El Salvader 1958 11,520 8,740 2,280 - - -
1957 - - - 970 970 - 2,280
Cuatemala 1958 12,760 12,760 - - - w -
Haiti 1958 7,250 7,250 - - - - -
Honduras 1958 7,250 7,258 - - -
1927 - - 950 - 950 8,200
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SCHEDULE 2 (continuved)
1958 Budget Prior Years
Total
Balance Balance Collected Balance balance
Member States Year | Assessmenta | Collected dus dus during dus due
31 Dec, 1958 {31 Deoc. 1957 1958 33 Deo, 1958{31 Dec, 1958
Mexioo 1958 140,360 110,860 29,500 - - - 29,500
Nicaragus 1958 7,250 5,750 1,580 - -
1957 - - - 240 240 - 1,500
Panaxa 1958 8,990 1,860 7,130 - - -
1957 - - - 7,130 7,130 7,130
Paraguay 1958 7,250 - 7,250 - - -
1957 - - 5,750 - 5,750
1956 - - 5,040 5,040 -
1955 - - - 4,800 4,800 - 13,000
Peru 1958 29,290 - 29,250 - -
1957 - - - 23,000 23,000
1956 - - - 3,679 - 3,679 55,969
United States
of Amerioa 1958 | 1,914,000 | 1,914,000 - - - -
Uruguay 1958 9,580 - 29,580 - - -
1957 - - - 264,840 - 24,840
1956 - - - 22,890 - 22,890
1955 - - 19,800 - 15,800
1954 - - - 20,200 - 20,200
1953 - - - 19,800 19,800
1552 - - 15,938 15,938
1951 - - - 4,619 4,619 117,310
Venezuela 1958 66,410 - 66,410 - - -
1957 - - - 51,980 51,980 - 66,410
TOTAL l|i'31:ltt ,000 2,269,380 E3Eﬂ 476,275 242,167 __L,ll]&_ BAL,728
STATEMENT OF QUOTA CONTRIBUTIONS DUE FROM
FRANCE, NETHERLANDS AND UNITED KINGBOM
France 1958 6,965 - 6,265 - - - 6,865
Netherlands 1958 3,568 - 3,568 - - - 3,568
United Kingiom 1958 20,714 70,714 - - - - -
TOTAL 31,247 20,714 10,533 - - - 10,533
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PAN AMERICAN HEALTH ORGANIZATIOK
SPECIAL MALARIA FUND
STATEMERT OF INCOME AND EXPENDITURE
YEAR ENDED 31 DECEMBER 1958
(Expressed in U.S. Dollars)

BALARCE AS AT 31 DECEMBER 1957

INCOME
Voluntary Contributions

Government of the Dominican Republioe
Government of Haiti

Other Income

Interest and Discounts Earned
Miscellanecus Income

Excess of Reserve for Unliquidated Obligations 1957
Total

EXPENDITURE

Parsonal Services and Allowances
Travel

Space and Equipment

Cther Services

Supplies and Equipmenmt

Fixed Charges and Claims
Fellowshipe

Participants in Seminars
Tralnees

Grants

Total Expenditure

BALANCE AS AT 31 DECEMBER 1958

E/Representing net balance remaining from
1957 voluntary contributions received

from:
Government of the Dominican Republie $ 100,000
Government of the United Statea of Amerioca 3,580,000
Government of Venezuela 299,400

2/Amnunt congisted of:
Disbursements 1,705,699

Unliquidated obligations 110,113
Us§ 1,815,812

SCHEDULE &

180,000
5,000

72,432
4,201

649,165
277,300
20, 484
68,422
231,620

641
201,011
28,925
150,128

188,116

3,erqq 460
!

1
3,523.936‘/

105,008

76,633

130,246
3,335,785

2
1,815!8124/

U5$1,519,973
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INSTITUTE OF NUTRITION OF CENTRAL

AMERTICA AND PANAMA
Notesn

The various iteme in the INCAP exhibits =snd schedules are believed
to be self-explanatory except for the following:
Cash

Total cash in banks and on hand consisted of:

US Dollar currency $ 105,321
Other currencies 7,089

$ 112,410
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EXHTBIT VI
INSTITUTE OF NUTRITION OF CENTRAL AMERTCA ARD PANAMA
ADMYNISTERED BY PAN AMERICAN SANITARY BUREAU
STATEMENT OF INCOME AND EXPENDITURE FOR THE 1958 BUDGET
(Bxpressed in U.S. Dollars)
INCOME
Quota Contributions Recsived: (Schedule 7)
In Respect to 1958 Aasessments 87,500
In Bespect to Prior Years' Assessments 10,000 97,500
Other Income
Interest and Discounts Earned 1,158
Miscellaneous &6l 1,816
Excess of Reserve for Unliquidated Obligations 1957 21
TOTAL INCOME 99,337
EXPENDITURE
Personal Servieces and Allowances 81,794
Travel 2,380
Space and Equipment Servicea 5,200
Other Services 4,034
Supplies and Eguipment 8,783
Fixed Charges and Claims 2,557
TOTAL EXPERDITURE 104,678
BALANCE - Defieit Advanced from Contingency Resarve Fand Us§ _ 5,341
For the Director The above statement has been examined in
Pan Amerigar Saniliary Bureau accordance with my directioms. I have

obtained all the information and explana-
tionse that I have required, and I certify,
a8 a result of the audit, that, in my
opinion, the above statement is correct.

= ¥ iy Y.

D. P. Simpacn, Chief Uno Brunskog

Division of Adminiastration External Auditer
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ORGANIZATION OF AMERICAN STATES

PROGRAM OF TECHNICAL COOPERATICN
Notes

The various items in the OAS/TCP exhibits and schedules are
believed to be self-explanatory except for the following:

Cagh

Total cash in banks and on hand consisted of:

TS Dollar currency $ 57,320
Other currencies 20,995

$ 78,315

——————
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ORGANIZATION OF AMERICAN STATES

FROGRAM OF TECHNICAL COOPERATION, ADMINISTERED
BY PAN AMERICAN HEALYH ORGANIZATION

SCHEDULE 9

STATEMENT OF INCOME AND EXPENDITURE FOR THE YEAR ENDED 31 DECEMBER 1958

(Expressed in U.S5. Dollars)

BALANCE AS AT 31 DECEMBER 1957

Less: Recalls in respect to project AMRO-771
1957 Allocations

1958 Allocations 38,736

INCOME

Allocation of Funds by Organization of
American States, Program of Technical
Cooperation for:

Continuation of Project AMRO-77 for
Fan American Foot and Mouth Disense
Center

Operation of Project AMRO-182 for
Training Course in Rutritional and
Dietary Surveys

Interest on Bank Accoumt
Excesns of Resarves for Tnliquidated Obligatiomnm 1957

TOPAL
EXPENDITURE

Peraonal Services and Allowances
Travel

Spaca and Equipment Services
Other Services

Supplies and Egquipment

Fixed Charges and Claims
Fellowships

TQTAL EXPENDITURE

BALANCE AS AT 31 DECEMBER 1958

l/Oonsisted of':

Disbursenents 235,218
TUnliguidated Obligations 43,008
Tatal, as above 278,308

Z/Conainted aofs

Allocat%on for project
AMRO-182 available in 1959 20,621

Tnobligated Fonds:

1957 Allocation 2,980
1958 Alloeation 2,920

Total, as above 26,521

39,168

39,168 -

281,000

20,671 301,621

728
2,980
304,829
159,455
16,806
1,643
19,585
72,331
953
7,535
273,3931/
vss 26,5212



INFORMATIONAL ANNEX

SUMMARY AND DISTRIBUTION OF EXPENDITURE
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PAN AMERICAN HEALTH ORGANIZATION
SUMMARY BY OBJECT OF EXPENDITURE

1958 BUDGET

{Expressed in U.S, Dollars)

PART I PART II PART III
Object of Expenditure PASB Total
PASB Field and
PAHO Headquartera | Other Programs

Personal Services and Allowances 134,227 1,028,892 773,108 1,936,227
Travel 33,120 75,321 191,529 299,970
Space and Equipment Services 645 u2,17ﬁ 16,469 59,284
Other Services 3,696 49,465 65,191 118,352
Supplies and Bquipment 29,765 49,288 140,264 219,317
Fixed Charge=s and Claims 6 4,593 2,605 74204
Fellowships - - 126,805 126,005
Participants in Seminars - - 7,416 7,416
Trainees - - 2,27 2,277
Grante - - 47,422 47,422

TOTAL 201,459 1,249,729 1,372,286 2,823,474
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STATFMENT OF EXPENDITURE

BY BUDGET PARTS

AND INDIVIDUAL PROJECT
ALL FUNDS - 1958
(Expressed in U.S. Dollars)

PARFT I - Organizational Meetings
and Conference Servicas
PART I1 - Headquarters

PART JII - Field snd Other Programs
ZONE (OFFICES

Zone I (Caracas)

Zone II (Mexice City)
Zone IIT (Guatemala City)
Zone IV (Lima) '

Zone V (Rio de Janeiro)
Zone VI (Buenos Aires)

Total Zone Offices

PROJECTS
ARGENTINA
3 - Rursing Education
§ - National Institute of
Microbiology

& -~ P.H.A. Fellowships

7 - Public Health Services
8 - Malaria Eradication

12 - Survey of Health Services

13 - P.H.A. Fellowships

16 - Polio Rehabilitatiom

17 - School of Publie Health
18 - Medical Eduecation

Kursing Education
51 - Aedes aegypti Eradication

PAHO PAHOQ
PAHO SMF OTHER WHO WHO/TA
201,459 - - 25,846 8,765
102,864 4,068 - 27,943 -
117,321 3,218 - 15,878 -
131,769 2,143 - 3,820 -
71,501 - - 13,223 -
101,036 - - 1,902 -
618,907 11,871 13,329 | 64,578 -
2,518 - - - 24,754
- - 10 -
- - qq‘ ,767 -
- - - - 44,197
- g""‘B? - - -
12,071 - - - -
1,750 - - -
859 - - 6,277
- - - 8 ’816 -
- - - 1,697 -
7,732 - - - -

45,140
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BAHAMAS

2 = Tuberculosis Survey

BARBADOS
? - Local Health Services

BOLIVIA

4 ~ Malaria BEradication

5 - Nursing Bducation
16 - Publiec Health Services
1l - Joint Field Mission on

Indigenous Populations
13 - P.H.A. Fellowships

BRAZIL
3 - Public Health Services
18 -~ National Food and Drug Service
19 - School of Publie Health
22 - Nursing Education
24 ~ Malaris Eradication
28 - P,H.A. Fellowships
30 - Plague Investigation

31 - Rehabilitation Training

35 -~ School of Publie Health

4 - Verification of Aedes
asgypti Eradication

4l - Malaria Eradication

51 - Yellow Fever Laboratory

i

BRITISH GUIANA AND WEST INDIES

1l - Aedes aegyptl Eradication

L|' had P.H-Aa FEJ.lowahips
5 - P,H.A, Fellowships

BRITISH HONDURAS

1l - Malaria Eradication
5 = Public Health Services
6 - P.H.A. Fellowships

CHILE

18 - P,H,A, Fellowships
19 - Food and Drug Control
20 = Midwifery Edueation

25 - PIH.A. Fellwships

26 -~ P,H.A. Fellowships

29 - Advanced Nursing Education
31 - School of Public Health

PAHRO PAHO
PAHO SMF OTHER WHO WHO/TA

679 - - - -

- - - - 3,362

- 57,117 - - 15,926

- - - 19,436 -

15,233 - - - -

- - - - 12,524

- - —— bl ‘4 ,495

- - - lﬂ ,5?0 -

- - - 11,998 -

- - 15,675 -
- - - 8,078

- 159,829 - - -

946 - - - -

- - - - 2,770

- - - - 5,254

- - - 14,388 -

21 ] 222 - — - -

- 20,832 - - -
4,786 - - - -
2,852 - - -

- - - 17,913 -

- 3,350 - -

- - 13 ,137 -

145 - - -

- - - - 11,218

- - - - 62D

- - - 10,459 -

- - - lﬂ ,ﬂﬁﬁ -
5,344 - - - -

- - - 16,126 -

5,820
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COLOMBIA

4 = Public Health Services
5 « Malaria Eradication

17 - Smallpox Eradication
19 - Leproay Control
21 - P.H.A. Fellowships
7?2 - Aedes aegyptl Eradication
52 - Yellow Fever - Carlos
Finlay Inatitute
COSTA RICA

2 = Malaria Eradication
15 - P,H.A. Fellowships

17 = Evaluation of Public Health
Program
CUBA
1 - Aedes aegypti Eradicatiom
5 =~ Malaria Eradicatiomn
6 - P,HsA., Fellowships

DOMINICAN REFUBLIC
2?2 ~ Malaria FBradication

3 - Rursing Education
4 = Reorganization of Local
Health Services
8 - Aedes aegypti Eradication
9 - P.H.A. Fellowshipa
57 - VYenereal Diseagse Control
ECUADOR

§ = Public Health Services

14 - Mzlaria Eradication

16 - Nursing Educsation

20 - Smallpox Eradication

53 = National Institute of
Nutrition

EL SALVADOR

2 = Malaris Bradication

& = Health Demonstration Area
FRENCH ANTILLES AND GUIANA

l - P,E,A, Fellowships
2 - Aedaes aegypti Eradicsation

PAHO PAHO
PAHO SMF OTHER WHO WHO/TA
- - - 85,046
- 60,134 - - 17,031
12,746 - - - -
- - - - 11,122
10,810 - - - -
- - - - 20,050
31,600 - - - -
- 19,218 - -
6,791 - - -
11,046 - - - -
33,117 - - -
- 3,521 - - -
408 - - - -
- 49,994 - - -
40,679 - - - -
- - - - 28,188
31,068 - - - -
- 22 ,613 - - 22 ,973
- - 21,271 -
3,357 - - - 19,943
- - - - 15,947
- 32,391 - - 20,446
- - - - 30,506
- - - 3,921
2,615 - - 9,379
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GUADELOUFE
1l ~ Malaria Ersdication

GUATEMALA

1l - Malaria Eradiocation

6 - Praining of Nursing Auxiliaries
8 -~ Public Health Servigces
11 - Tuberculesis Control
12 -~ P.H.A. Fellowships

HATTI

1l - Yaws and Smallpox Eradication

4 -~ Malaria Ersdication

9 - Public Health Laboratory

12 - P.H.A. Fellowships

14 ~ Aedes aegypti Eradication

15 - P.H.A. Pellowships

16 = Public Health Services
HONDURAS

1l - Malaria Eradication

4 - Public Health Servioes
5 - BCG Vaccination

& - P.H.A, Fellowships

7 - P,H.A, Fellowships

JAMAICA

2 - Malaria Eradieation
8 - P.H.A. Fellowships
9 « Health Insurancas for
Hospital and Medical Care
10 - Mental Health
LEEWARD ISLANDS

1l - Tuberculosis Control

MEXTCO
14 - Nursing Education

18 - P.H.A. Fellowships
22 = Integrated Health Services
23 - National Inatitute of

Nutrition
25 - P.H.A. Fellowships
28 - Public Health Laboratory
30 - School of Public Health
32 = Medieal Education
33 - Dieldrin Toxicity Studies
53 =~ Malaria Eradication

PAHO PAHO
PAEO SHp OTRER WHO WHO/TA
- 1,226 - - -
- 33,726 - - 10,151
- - - 12,262 -
- - - 59 ’388 -
- - - - lﬂ '666
2,375 - - -
12,968 - - 37,303 -
- 223 ,786 - - 13 ,Elﬂ?
5,598 - - - -
& ,565 - - - -
- - - - 27,885
- - - 16,465 -
6,706 - - - -
- 7,471 - - 11,084
10,505 - - - 56,391
- - - - 7,873
3,065 - - - -
- - - 3,025
- 48,926 - - -
1,266 - - - -
1 ,6"‘5 - - - -
827 - - - -
1 ] 235 - - - -
3 |ﬂ76 - - - -
- - - 14,681 -
- - - ll'g ,156 -
- - - - "l', 515
11,601 - - - -
4,660 - - - -
- - 2,390 -
- - - 2,482 -
- 10,966 - - -
- 9,934 - - 50,991




NETHERLANDS ANTILLES AND SURINAM
1l -« Aedes aegypti Eradication

NICARAGUA

1 -~ Malaria Eradication

3 - Public Health Servioces
5 « Nursing Education

7 - P,H.A. Fellowships

PANAMA

1 ~ Public Health Services
2 - Malaria Eradication

7 -~ P.H.A. Fellewships

8 ~ P.H.A. Fellowships

PARAGUAY

1 ~ Malaria Eradication
9 - Leprosy Control

13 -~ Publie Health Serviges
13 - P,H.A. Pellowships
16 -~ Adminiatrative Methods and
Practicer in Public Health
PERE
5 - Malaria Eradication
21 - P.H.A, Fellowshipe
22 - Public Health Servioes
23 - Joint Field Mission on
Indlgencus Populations
25 - P,H.A. Fellowships
51 - Smallpox Eradieation
SURINAM

1l = Malaria Eradieation
TRINIDAD

3 = Malaria Eradication
6 - Public Health Legislation

UNITED STATES
7 = Field Trials in

Rabies Treatment
10 - Influenza Centers

PAEQ PAHO
PAHO SMP OTHER WHO WHO/TA

- - - - 9,813

- 11,198 - - 6,192

- - - - 4,143

- - - 14,380 -
1,168 - - - -

- - - - 67,386

- 21,084 - - 17,423

- - - 10,156 -
5,463 - - - -

- 22,721 - - 11,634

- - - 3,330 -

- - - - 84,211
6’“35 b - - -
3,965 - - - -

- 63,478 - - 19,162

- - - 29,093 -

- - - - 67,569

- - - - 325
6,561 - - - -
5,82“ - - - -

- 36,770 - - -

- 1'585 - - -

- - - 3,939 -

- - - 1,228 -

5,099
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URUGUAY

5 - Publie Health Services

8 - P.H.A. Fellowships

16 - P,H.A, Pellowships

15 - Waterworks Operators School
VENEZUELA

1 - Local Health Services

7 « Malaria Eradication

10 - P.H.A. Fellowships

16 - Aedes aegypti Eradication

WINDWARD ISLANDS

2 -

Malaria Eradieation

INTER-COUNTRY AND INTER-ZONE PROJECTS

AMROs

1l -
7

B

10 -
16 -

17.4 -
18 -
28 -
29
35 -
39 -
45 -

46.5 -
47 -~

54 -
57 -
60 -
61 -
63 -

&7 -

76 -

77 -

Bl -

Environmental Sanitatiom
Aedes aegypti Eradieation
(Central Americe and Panama)
Aedes aegyptl Eradication
(Caribbean)
Inter-American Program for
Education in Bloatatistics
Agsistance to Schools
of Public Health
Waterworks Training Course
Medisal Education
Advanced Nursing Education

- Cultural Anthropology

Fellowships (Unspecified)
Environmental Sanitation
Laboratory Services
Workshop on Nuraing Eduoation
Yaws Eradication and Publie
Eealth Laboratory Servioces
(Caribbean)
Collaboration with INCAP
Yellow Fever Studies
Smellpox Eradication
Rabies Contrel
Assistence to Schools
of Nuraing
Veterinary Medieine Edueatiom
Vaccine Testing
Pan American Foot and
Mouth Disesse Canter
Pan American Zoonoses Center

PAHO PAHO
PAHO SMF OTHER WHO WHO/TA
- - - - 39,790
- - - 8,088
3,560 - - - -

- - - 2'532 -

- - - - 20,042

- 1,776 - - -

- - - 2,659 -
16,076 - - - -

- 20,117 - - -

- - - 62,162 -

- - - - 33 ’956

- - - - 18,128

- - - - 57,969

- - - 13,276 -

- - - 15,614 -

- hﬂ,3ﬂﬁ -
- 12,979 -

- - - 4,“55 -

37,003 - - - -
3,591 - - - -

- - - 8,861 -

- - 15 ,695 -

- - %; 982 - 18,422
37,570 - 325,568 - -
10,077 - - - -

367 - %é 22,928 - -

- - 1,096 | 30,599 -

- - - ‘4,177 -

- - - 4,046 -

- "l' ,‘lﬂﬁ -
§/278 8

- - 2/ ,jﬂ - -

24,563 - 44,915 - 53,552
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85
86
88

92
o3
o4

95
98

102
105

109
114

117
118
119
121
124
126
127
128.1

128.2

128.3

134

135

136

137

Latin American Center for
Classification of Diseases
Bealth Statistics
Aedes aegypti Eradication
Malaria Technical Advisory
Services
Poliomyelitis
-~ Hoalth Edueation
- Diarrheal Diseases in
Childhood
~ Bnviremmental Sanitatiom
- Working Group on
Medjical Certification
Asaistance te Pediatrio
Education
Field Studies of Dieldrin and
Other Insecticides (Mexico)
Malaria Eradication
- Praining Center for
Malarian Eradication
- Malaria Technigal Advisory
Services
= Malaria Technical Advisory
Servioces
- Malaria Eradication Advisory
Services
= Malaris Eradicaticon
Evaluation Teams
- Field Trial of the Pinotti
Hetheod
~ Seminar on Susceptibility and
Registance of Anopheles

and Practices in Malaria

Workshop on Vehicle Management
and Maint{enance in Malaria
Eradication (Peru)

Workshop on Vehicle Management
and Maintenance in Malaris
Eradication (Honduras)

- Workshep on Vehicle Management
and Maintenance in Malaria
Eradication (Trinidad)

- Training Center for Malaria
Eradication (Kingston)

- Malaria Bradication Trainees

- Fleld Studies on the Ecology
of Anophales Albimanus
(Panama)

- Training Center for Malaria
Eradication (Sao Paulo)

PAHO

PAHO

PAHO
OTHER

WHO

WHO/TA

Course on Administrative Methods

19,072
929,632
17,648
24,061

7,416

18,531

51,862
63,759
48,326
31,256
42,810

1,708
36,986

2,307
5,446
1,900
4,522
71,561

150,128

2,094

28,409
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138 -~ Studies on Mslaria

Chemotherapy

139 - Malaria Technical
Advisory Services

14] ~ Health Education

142.1 ~ Health Aspects of

Nuclear Energy

143 ~ Health Statistics
144 - Health Statistioes
149 - Leprosy Control
163 -~ Epidemiology
165 -~ Nutrition Advisory Service
181 - Live Polio Virues Vaceine
Studies
192 - Course for Auxiliary
Entomology Persomnel
Field Office (E1 Pase)
Total, Projects
PUBLICATIONS

PASB Bulletin
Statistical Publications

and Reports

Speeial Publications
Malaria Speecial Publications

Total, Publications
TOTAL, PART III

GRAND TOTAL,
PARTS I, IT and III

2 lglelabdle

2,823,47411,815,812

PAED PAHO
PARD SMP OTHER WHO WHO/TA
- 55,000 - - -
5’649 - -
- - 393 -
10,728 - - -
- — - 2’89
- bl 15,580 -
- - - 39,738 -
12’7?7 - - -
6,583 - - - -
- - -2/kﬁ,924 - -
- 6,521 -
31,550 - -
697,334|1,638,582 | 789,075| 881,365|1,214,124
37,919 - - - -
4,923 - - -
13,203 - - - -
- §,081 -
56,045 4,081 - - -
1,372,266 1,654,534 | 802,406] 945,943 1,214,126

Contribution from the Government of Venmezuela
Grant Fonds -~ The Rookefsller Foundation

INCAP

Special Appropriation from Surplus
Grant Funds -~ Looal Live Stock Association

of Ruevas Casas Grandes
0AS/TCP

7/ (Contribution from the Government of Argentina
(Grant Funds - The Rockefeller Foundation
(Grant Funds - Liebig's Extract of Meat Company
Grant Funde - Shell Chemical Corporatiom
Grant Funda - American Cyanamid Company

3

e

802,4041,521,363 1!289!467
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Washington, D. C.
10 April 1959

Sir,

I have the honour to transmit the financial statements
of the Pan American Health Organization in reaspect of the year
1 January to 31 December 1958, which were submitted by the
Director, Pan American Samitary Bureau.

In accordance with the Financial Regulations, I have
the honour to present my report with regard to the above-
mentioned period.

I have the honour to be, Sir,

Your obedient Servant,

WA snd,

Uno Brunskog '
External Auditor

The Chairman of the
Directing Council of the
Pan American Health Organization



REPORT OF THE EXTERNAL AUDITOR
ON THE AUDIT OF THE ACCOUNTS OF THE
PAN AMERICAN HEALTH ORGANIZATION
(PAN AMERICAN SANIPARY BUREAU)
FOR 1958

Intreduotion

l. Im Resplution XXVI the XV Pan American Sanitary Conference resolved in
October 1958 to change the name "Pan American Sanitary Organization®
to "Pan American Health Organizatien." Aoccordingly, the new name has
been used throughout the text.

2. The audit of the accounts of the Organization for the financial year
1958 has been carried out in accordance with the terms of my appoint-
ment as the Extermsl Auditor and Article XII of the Fimnancial
Regulations of the Pan American Sanitary Bureau.

There haa been no material change in either the scope or the character
of the andit compared with thoase of earlier years. Transaoiions,
accounts and inventories were examined to the extent necessary to
satiafy myself as to the correctness of the asccounts and the finaneial
statements gubmitted to me for gudit certification, I have also
examined the reports of the internal aunditors and have been able to
review their work which has given me complete satisfaction.

3, In June and July 1958 I viaited the Zone Offices in Central and South
Anerica (with the exception of the Zone Office in Caracas established
in June 1958), the Institute of Nutrition of Central America and
Panams, snd the Aftoss and Zoonoses Centers,

My general impreasions and findings from these viaits are presented
belows

i. The decentralization of adminiatrative functions from
Headquarters to the Zone Offices, which took place in
the fall of 1957, created a number of transitional
preblems as the offieials of the Zone Offices did not
have sufficient time to become familiar with their
new functions. I notigced that these problems were =tiil
existing during the first momths of 1958 in some Zone
Officea. However, at the time of my visits, I conld
see that a real improvement had taker place in that
respect,

In July 1958 administrative officers from the Zone
Qffice=z were called to a briefing course in Waahington.
In my opinion, this course might usefully have faken



11.

iii,

iv,.

Ve

place before the decentralization of the aiministrative
functions, thus avoiding difficulties, I have learned
that the decentralization now is going on more smocothly,
and that the aim of the decentralization has been
subatantially realized.

In conjunction with the decentralization of administrative
functions it must be kept in mind that important fisecsl,
personnel and other administrative records formerly main-
tained at Headquarters will now have to be kept in Zone
Offices. These are important not only to serve as official
records of administrative transactions but also for
historical purposes. Additional space will be needed to
store recorda, I underatand that the Hesdquarters is now
studying this problem to determine which recordas are
esgential and which can be destroyed.

Another general question relates to insurance, Each Zone
Office hae its own pattern of different kinds of insursnce.
In one case the insurance coverage was totally inadequate
in respect of the risk involved. This particular problem
has now been taken care of and Headquarters is giving
further study to the question of insurance.

I have discussed with the Chief of the Division of
Administration of the Bureau findings of minor
importance regarding the Zone Offices, and they will
be taken care of.

Generally, I have a good impression of the adminis-
trative activities of the different Zone 0ffices, the
Centers and the Institute, Indeed, some of them were
very good and effective in handling administrative
matters,

4, The Director haa presented the accounts for 1958 in different form to
that of the preceding years. The new presentation, in my opinion, isas
a definite improvement for the following reasons:

i.

ii.

iii.

With the progressive ineresse in number and complaxity of
funds administered by the Organization, it has become
necessary to review and revise the presentation of the
accounts,

The real financial asituation of the Organization can be
more readily understood and judged,

The new presentation gives a better view of the trans-
actions during the year.
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iv. Most of the members of the Pan American Health Organization
are also members of the World Health Organization., As the
presentation of the aceoumts of the two organizations now
is comparable as far as practicable, it will be eagier for
the delegates to judge the situation of the Pan American
Health Organization, as they are accuatcmed to the
presentation of the acoounts of the World Health Organization.

Budgetary Expenditures

5. Against the total appropriated budget of $3,000,000 an amount of
$2,823,474 has been expended, leaving an unobligated balance of $176,526.
In the year 1957, the corresponding uncbligated figure was $34,667. In
that year however, there was a cash surplus, whereas in 1958 the
Organization suffered a deficeit., Taking into account that the financial

resources were inadequate in 1958, the Organization prudently reduced
expenditures.

6, The budgetary expenditures for 1558 compared with those of the year
1957 were a8 follows:

1957 1958
Thouaanda Thousands
$ % $ %
I Pan American Health
Organization 151 7 201 7
II Pan American Sanitary
Burean - Headquarters 1,116 47 1,250 b
III Pen American Sanitary
Bureau = Field and
Other Programs 1,088 46 1,372 49
Total 2,365 100 2,823 100

The increase in amount of the Headquarters related mainly to statutory
staff costs. However, the percentage which Headquarters bears to the
total budget has gone down during 1958.
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Budgetary Income

7. Revenues during 1958, compared with those of 1957, were as follows:

1957 1958
Gross income budget ~ $2,400,000 $3,000,00C

Contributions for the ourrent
year colleeted from Member States 2,034,801 2,269,380

Arrears of contributions collected
from Member States 354,497 242,167

Contributions on behalf of the
territories of France, the
Netherlands and the TUnited

Kingdom 28,340 20,714
3% Procurement charges 33,754 9,093
Interest earned 44,121 21,717
Unused budgetary provisions for

previous years 10,436 2,002
Other income 9,605 7,422

Total budgetary income $2,515,554 §$2,572,u495
Percentage of income budget 104,81% B5.75%

B. The collected contributions for the year 1958 was 78.25 per cent of
the assesged eontributions, which was the lowest percentage in the
1950'a. The corresponding figure for collections in 1957 was B88.47
per gent.

As the higgest contributor pays 66 per cent of the assessed contribu-
tions, the collection of contributions during 1958 indicates that of
the remaining 34 per cent relating to all of the other Member States,
only some 12 per cent have been collected, viz., approximately one-
third of the assessments for their countries.

Y, It is obvious that the present aituation, involving delayed collections
of contributions cannot continue without putting the Organization in
such a financial position as to seriously hamper the fulfillment of
its aims,



- 50 -

An analysis of the collections of the contributions during the last
8 years reveals the following difficulties with which the Member
States have been faced:

i.

ii.

iii.

The budget eatimates of the national budget have been
eatablished st such a time that the future amount of

the eontributions to the Organization was not lmown,

and hence, the old contribution was taken as an estimate,
thus leaving a balance in arrears of the difference
betwaen the current and the previous year's assessment.

4 solution to this problem might be that the Council make
a long-term eatimate of the development of the activities
of the Organization, thus giving an indication of the
contributions expected to be borme by the different Member
States,

Some Member States are constantly one year in arrears,
probably because the expected appropriation for contribu-
tion to the Organization has been introduced in their
respective budgets too late {o be paid in the year of
assessment,

The only means of golving this problem is for the countries
to provide in one year for an appropriation in their
national budget to cover two year's contributions, so as

to pay both the past and current assessment at one time.

Shortage of U.5, Dollars is a continuing problem with some
Member States. I have diacussed this with the Director
with a view to analyzing the situstion in each country
and seeking a soluntion which will safeguard the financial
status of the Organization.
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10, TUncollected arrears of contributions as at 31 December 1958 amounted
to $864,728, as can be geen from the following table:

1957 1958

Unpaid balance of arrears of

contribvutions as at 1 January $565,573 $475,275
Arrears collected during year 354,497 242,187
Balance of arreara 211,076 234,108
Add: Uncollected arrears for

current year 265,199 630,620
Unpaid balance of contributions

for current and previous years }/
as at 31 December $476,2715 $654,728

The table shows that the amount of outstanding arrears nearly
doubled during 1958 and that the final situation with the arrears
deteriorated. I refer {o my statements in paragraph 9.iii.

11. OCf the outatanding contributions, the following Member States are
mere than two years in arrears, viz:

Bolivia - 9 years: an amount of $69,669
Uruguay - 5 years: an amount of $117,31D
Peru - 3 years: an amount of $55,969

12. During 1958 the income from the 3% procurement charges decreased by
$37,962. The decrease in purchases on behalf of government adminis-
trations and public institutions from $1,568,500 in 1957 to $303,100
in 1958 explaina the difference. The following table indicates the
movement of purchases in 1957 and 1958:

1/ At the time of issue of this report a sum of $297,392 had been collected.



1957 1958
Purchases on behalf of govern-
ment adminiptrations and publie
institutions $1,568,500 $303,100
Employees, etc. 32,001 11,950
Shipment, freight, and inswrance
costs, etc. 112,820 33,466
3% Procurement charges 47,055 Y 9,093
Total $1,760,376 $357,609

Procvurement charges are made only on purchases for government
administrations and public institutions and only on the net purchase
price, excluding freight, loading, insurance cost, ete. Procurement
in commection with the field activities or of the Organizatien iteelf,
or on behalf of the World Health Organization are noit imcluded in the
ahove table.

Cash Defieit

13, In 1958 there was a cash deficit {i.e. the difference between the
obligations incurred and the budgetary income in cash in respeot of
the financial year 1958) amoumting to $250,979, This deficit was
covered by withdrawal from the Working Capital Fund. This amount
was repaid in February 1959 when additional 1958 contributions were
received,

In 1957 there was a cash surplus of $150,2271,

Working Capital Fund

14, In my reports on the audit of the accounts for the years 1956 and
1957 I have dealt with the financial situation of the Organization
wvith particular regard to the actual size of the Working Capital
Fund, So far, my reecommendations have borme very limited resultas.
Kow, when the financial situation is worse than ever, I deem it
necessary to mention the matter again.

1/ This gross amount was reduced by $13,301, resulting in net
income of $33,754, as explained in my report for the year 1057
~-reference psragraph 12.
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There are three possibilities to meet the oash demands of the
Organization:

i. Earlier timing of and better collection of contributionsi

ii. Introducing in the budget during subsequent years a new
appropriation in order to inorease the Working Capital
Fund s

1ii, Aunthorizing the Director %o borrow funds on a permanent
basis, in accordance with Article VI, paragraph 6.9 of
the Financial Regulations.

Since neither of the first two possibilities would provide an im-
mediate aolution, the Organization probably will have to borrow for
temporary periods, in accordance with Article VI, paragraph 6.9 of
the Financial Regulatione, until the cash situation hasg improved.
The poesibility under iii, above, is not recommended.

Other Matters

15. Repatriation and Service Benefit Grants - The staff rules adopted
by resolution CE13/R XIV established that a "repatriation grant®
is payable under certain conditions to staff membera serving at
officinl mtations outside their home countries. The provision
for this long~term obligation appeared on the year-end statements
in 1956 and in 1957 under Trust Funds as "Accrued Repatriation
Entitlementa™,

In 1958, as a result of the adoption of amendmenis to the staff
rules, ceritain short-term staff members became entitled to a
Service Benefit upon termination, To account for this benefit
a Service Benefit fund was established, which is built up
monthly on the basis of the current salaries.

The "Repatriation Grant® fund and the "Service Benefit" fund are
therefore shown as parallel items on the Statement of Assets and
Liabilities.

No change was made in the "Repatriation Grant" fund during 1958,
due to the fact that consideration was being given to its liqui-
dation. Introduction of the "Service Benefit" fund has changed
the pituation., If the "Repatriation Grant®" fund is to be
mgintained, it should be gradually increased to refleqt the
Organization's complete liability.

16, Inventory - There is very little change to report from the inven-
tory atatus in the previous year. Some office furniture and
reproduction equipment were purchased in 1958, On the other hand,
one car and some old typewriters have been disposed of. The net
result is a decrease of some $1,150 in the value of the inventory,
which now stands at $173,624.



17. Institute of Nutrition of Ceniral America and Panama - When I visited
the Institute 1 looked into the staff Provident Fund of the Imstitute,
The rules governing this Fund were adopted by the VI Meeting of the
Council. Paragraph 5.1 of these rules reads as follows:

*Funds deposited by INCAP and its staff members to the
credit of the Staff Provident Fund of INCAP shall be
maintained under the custody of the Pan American
Sanitary Bureau and shall bear no interest.”

As a provident fund, owned by its participants, the INCAP Provident
Pund should be invested and the interest earned distributed to the
credit of said participants, instead of being credited to the
Contingency Reserve Fund. It is understood that this matter will
be taken up at the next meeting of the Couneil.

18. In accordance with a decision by the VIII Meeting of the Couneil
the Director utilized §2,500 from the Contingency Reserve Fund in
1956 in order to obtain the necessary water supply. The remaining
amount of $500 was charged to the budget of the Institute. These
water titles, with a cost price of $3,000 have now a market value
much superior to the cost prios. The approximate value of the
titles has been included as 2 footnote on the Statement of Assets
and Liabilities in 1958.

19, Zocnoses Center - Under the heading "Prust Funds" in the Statement of
Assets and Liabilities (Exhibit III) ia included a balance of $21,906,
see Schedule 5, Status of Trust Funds as at 31 December 1958, Thia
balance represents only grants received from the Government of
Argentina., However, I will point out that, as a result of my visit
to the Center, I found that the agreement in force stipulates that
the Government shall contribute a sum to be fixed by muinal agree-
ment each year., This sum shall be fixed on the basis of the budget
preaented by the Pan American Health Organization and the World
Health Organization to the Govermment.

At the end of 1958 {the situation was as follows:

Arg.$ Arg.%
Budget accorded for 1957 3,000,000
Contributions paid in 1957 1,095,000
Contributions paid in 1958
in reaspeoct of 1957 budget 1,750,000 2,845,000
Arrears relating to 1057 155,000
Budget accorded for 1958 3,800,000

Contributions and arrears not
collected as at 31 December 1958 3,155,000



.-Eq-

I have been informed that negotiations are going on in order to
settle the balance due,

* ¥ X ¥ *

20, The audit was facilitated by the officers of the Bureau, and
I am pleased to atate that the necessary help was given 1n the most
obliging manner, for which I express my appreciation,

st

ne Brunskog '
External Aunditor

Waashington, D.C.
10 April 1959



